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WELCOME WELCOME 
toto

FMS’ Federal Agency Forum FMS’ Federal Agency Forum 
onon

GWA Redesign:GWA Redesign:
Impact on Collections and Impact on Collections and 

Payments ProcessingPayments Processing
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Governmentwide Governmentwide 
Accounting and Reporting Accounting and Reporting 
Modernization . . .Modernization . . .

. . .FAQ from A to Z. . .FAQ from A to Z
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Who Are We? Who Are We? 

Collections
Cash Management 
Payments
Debt Management 
Governmentwide Accounting and         
Reporting

Financial Management ServiceFinancial Management Service
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Governmentwide Accounting and Reporting

Collect Financial Information From Federal 
Program Agencies and Publish 

Governmentwide Financial Reports

Statement of Transactions
Statement of Accountability
FACTS I  & Notes, FACTS II
RFC/Agency Link
On-line Payment and Collections
EDI Payment and Collection

Undisbursed/Receipt Account      
Reports
Statement of Differences
Daily Treasury Statement
Monthly Treasury Statement
Treasury Bulletin
U.S. Government Annual 
Report
Financial Report of the U.S. 
Government

What Are FMS’ Responsibilities?
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Who Is Responsible For This Initiative?Who Is Responsible For This Initiative?

Governmentwide Accounting and Modernization

Matrix organization

Resource team drawn from program and 
development organizations

Ongoing activities with FPA stakeholders



4/25/2003 Frequently Asked Questions 6

Why Do We Need To Change?Why Do We Need To Change?

Federal accounting and reporting 
requirements have changed significantly.

Emerging technology greatly improves the 
way we conduct business.

Governmentwide accounting and reporting 
processes have NOT changed for many years.
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Capture the Treasury Account Symbol at 
transaction origin

Earliest possible identification

Transaction posted directly to the fund 
balance with the Treasury

Identify type of transaction via Business 
Event Type Code (BETC)

What Is Changing?What Is Changing?
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How Will These Changes Affect Me?How Will These Changes Affect Me?

Streamline reporting and reconciliation 
processes 

Provide agencies with an account 
statement of their fund balance with 
Treasury

Near-real-time basis—one day delay

Eliminate monthly reports to and from 
FMS

Plain-English bank statement format
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Will The Way I Access My Data Change?Will The Way I Access My Data Change?

Provide one access point to all FMS 
governmentwide accounting data

Treasury Web Application Infrastructure  
(TWAI)--portal applications 

Safe and secure

Available 24x7

Security paradigm requires agency 
participation



4/25/2003 Frequently Asked Questions 10

Will The Changes Affect The Way I Do My Job?Will The Changes Affect The Way I Do My Job?

Flexibility 

On-line review, print, and download 
capability 

Reliable and timely access to data

Agency determines timing of 
review and reconciliation activities

Opportunity for agency to 
reengineer its own business 
processes
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Agency provides the Treasury Account 
Symbol with the Business Event Type Code 
for each transaction

FMS provides agencies with a near-real time 
account statement of their fund balance with 
Treasury

Run That By Me Again?Run That By Me Again?
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Involve customers and stakeholders

Implement incrementally

Coordinate with other short and
long  term initiatives

Design system with flexibility

Is This A Global Change?Is This A Global Change?
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Touch transaction once 
Eliminate cyclical reporting
Most current fund balance always available
Fund balance detail available in one place
Reduced central agency reporting
Faster turnaround on processed data
Revised file formats are the only change needed 

for existing agency interfaces with FMS
Designed with FPA users to support their 

reconciliation processes
Safe and secure Internet access

BenefitsBenefits
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Before GWA ModernizationBefore GWA Modernization

FPA

STAR

Deposit,

Bank

FRB

CA$HLINK

Deposit/debit
Voucher Info

Deposit/debit
Voucher Info

Monthly
SoDiff (6652)
Undisb TB (6654)
Undisb Ldgr (6653)
Rec TB (6655)

ACH File
Monthly
Statement of 
Accountability

Statement of
Transactions

Confirmation

Payment
Systems

Payment request

Electronic Payment

Payee
Check

Goals
RFC Agency Link

Monthly Treasury Statement
(End of Month + 13 Workdays)

Payment
Info 

Transcripts
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After Implementation of GWA ModernizationAfter Implementation of GWA Modernization

FPA

GWA

Web-Enabled
Account Statement

Web-Enabled
Reclassification

Bank

FRB

COLLECTION
Data Store

Deposit
Request

Deposit

Deposit Info

Collection Detail
(Drill Down)

FPA Transactions include Account Symbol

Payment
Systems

PAYMENT
Data Store

Payment Schedule
Plus Detail

Electronic Payments

Schedule
Info

Payment Detail
(Drill Down)

Transcript Data

Monthly Treasury Statement
End of Month + 3 workdays; Interim Web-Enabled



Remitters
Tax Payers
Agencies
Etc.

Feeder
System

Source 
System GWA 

Agency 
Responsibility

GWA
Responsibility

Per
FPA/FF

Agreements

• Responsibility for classification of transactions will fall with the agency
• Federal Finance and Regional Operations  will work with agencies to establish rules and 

formats for providing TAS/BETC to  GWA feeder systems.
• Feeder systems will provide TAS/BETC to source systems based on the agency agreements
• Source systems are a pass through for TAS/BETC to GWA
• GWA will allow default (only) to TAS

FRB CASHLINK
Riggs CASHLINK

IPAC
RO

EFTPS
Lockbox

SPS
Etc.

Data Pass 
Through

TAS/
BETC

TAS/
BETC

How Will GWA Affect My Current Interfaces?How Will GWA Affect My Current Interfaces?
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What Treasury Account Symbol Will I Use?What Treasury Account Symbol Will I Use?

Accounting ClassificationAccounting Classification

Identify—Treasury Account Symbol (TAS) is 
available, use it!

Derive—With mutual agreement between feeder 
system and FPA, assign valid TAS to transactions  
from information contained in the business event 
transaction.

Default—With mutual agreement between GWA and 
FPA, identify a default TAS which, at a minimum, 
includes the agency/bureau.
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Couldn’t This Get Pretty Confusing?Couldn’t This Get Pretty Confusing?

Source
Systems S

T
A
R“CAFÉ”

GWA
Database

GWA Web Apps
Includes:

Account Statement
GWA Release 1
Reclassification

MTS,
Combined 
Statement,

Etc.….

Reporting
Agencies

224
215
1166
5515
etc.

Reco
nc

ilia
tio

n 

an
d U

pd
ate

s

•GWA Release 1
•Account tatement
•Reclassification

Accounting
Info

STAR files

Program 
Database 
Access

GWA Files
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What Is CAFÉ?What Is CAFÉ?

Input Management Control System

Maintain reference data (ALC, TAS 
tables)

Receive inputs

Default TAS

Performs edits and validations

Distributes files to the Central Accounting 
System
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What Does CAFÉ Do For Me?What Does CAFÉ Do For Me?

The phased implementation of 
CAFÉ provides for an orderly 
transition for both FPA’s and 
FMS in their move from current 
accounting and reporting 
requirements to “Playing the 
GWA Way.”
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Who Sets The Rules?Who Sets The Rules?

Modify existing agreement with 
program owners and/or feeder 
systems to include rules for deriving 
TAS

Establish agreement with GWA to 
include rules for assigning default 
TAS
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What Is The Account Statement?What Is The Account Statement?

An online, query-based application 
which is refreshed daily and 

designed to provide each Federal 
Program Agency (FPA) with a 
central location for retrieving 

information about its fund balances 
with the Treasury.
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TODAY TODAY ---- Account InformationAccount Information
UndisbursedUndisbursed Ledger (FMS6653)Ledger (FMS6653)
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TOMORROW TOMORROW –– Online Account StatementOnline Account Statement
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How Does The Account Statement Help Me?How Does The Account Statement Help Me?

Data can be queried at both the TAS and ALC 
levels.

In future releases,  drill-down access to 
transaction detail 

Account Statement replaces the Monthly
Undisbursed Ledgers and Trial Balance reports

Designed with FPA users to support their 
reconciliation processes
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Reclassification should NOT be used in lieu 
of determining correct TAS for original 
transaction.  Reclassification may 
be used to:

• Classify transactions to correct TAS
• Reassign transactions in default account to 

correct TAS
The agency is responsible for review and 
reclassification of  its transactions

May I Reclassify A Transaction?May I Reclassify A Transaction?
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Select less complex agencies as initial pilot 
participants

Maintain dialogue with pilot users
Develop rules via Service Level Agreements
Schedule optimally
Storyboard process and outcomes

Evaluate first pilot activities and apply lessons 
learned to subsequent pilots engagements

Will GWA Conduct A Pilot Activity?Will GWA Conduct A Pilot Activity?
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How Will GWA Be Implemented?How Will GWA Be Implemented?

Implement by ALC
Implement in all interfacing systems

Collection
Payment 
Transfer

No duplicative reporting to Treasury
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Has GWA Issued A Schedule?Has GWA Issued A Schedule?

Spring 2003
• Warrant JV

Summer 2003
• Approved 

Apportionments

Fall 2003
• Account Statement

Winter 2003-4
• Borrowing from

Treasury   (Rewrite)
Non-Expenditure

Transfers(Rewrite)
• Warrants

• 2004
• Feeder and Source

Systems 
• Central Accounting

Front End
Phases 1—Initial
capture of data
Phase 2—New formats
employed in feeder
systems

2006
• GWA replaces STAR as 

system of record.
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Foster communication among all stakeholders

Why Haven’t I Heard More About GWA?Why Haven’t I Heard More About GWA?

FMS Agency forums . . .one voice, 
one place

GWA questions and answers

Facilitate agency participation in 
GWA initiative

Coordinate SLA activity

Maintain communication vehicles
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Project  – GWA Project
202 874-6113
gwa.project@fms.treas.gov

Agency Liaison – Judith Comeau
202 874-9117
judith.comeau@fms.treas.gov

Where May I Get More Information?Where May I Get More Information?

www.www.fmsfms.treas..treas.govgov/gwa//gwa/


